
Draft 2/28 -  3/2/19 (sec’y was present in-person from 6:20 p.m. on; start of mtg transcribed from video) 

Town of Waldoboro, Maine 
Select Board Meeting 

Municipal Building – 1600 Atlantic Highway 
February 26, 2019 

 
1.  Call to Order 
 
The public meeting was called to order at 6:05 p.m., preceded by an executive session.  Town Manager Julie 
Keizer was present, along with Select Board members Bob Butler, Jann Minzy, Abden Simmons and Katie 
Winchenbach.  Police Chief John Lash was present for the swearing-in of new officer Dwight Jones.  The 
audience included John Lawrence, Will Weaver, Melvin Williams and Freeman Zausner, along with 
reporters Beth Birmingham of the Courier-Gazette and Alexander Violo of the Lincoln County News. 
 
2.  Pledge of Allegiance 
 
3.  Public Hearings – none 
 
4.  Citizen Comments – none 
 
5.  Select Board Comments 
 
Winchenbach spoke about a very important problem: vehicular speeding in town. Speed limits are posted: 
generally 25 mph in business and residential areas, and 45 mph outside business and residential areas. 
Drivers should slow down and use caution when passing a school bus.  People should remember that they are 
not the only drivers on the road.  If people are unclear about current traffic regulations, they should get an 
updated copy of the driver’s manual and study it.  
 
Minzy reported that over 100 people attended the art show on Saturday, Feb. 16, at Medomak Arts.  Ten 
artists were represented.  13 Friendship Street was the place to be in Waldoboro that night. 
 
6.  Town Manager’s Report – none 
 
7.  Consent Calendar 
 
At tonight’s meeting there were no financial warrants requiring vote, no correspondence for review, and no 
quit-claim deeds or discharges requiring action.  On motion of Winchenbach/Simmons, Select Board 
members voted 4 - 0 to approve the Feb. 12 Select Board meeting minutes as amended: on p. 2 of the 
minutes, in the first line of  the last paragraph under 8.1 Marijuana Committee Findings Presentation, the 
word “he” should be changed to “she” in two places, referring to Chris Jones.   
 
8.  Old Business 
 
8.1 Swearing-in of New Police Officer Dwight “D.J.” Jones, a/k/a “Arkansas” 
 
Police Chief John Lash administered the oath of office.  During the ceremony, Jones was accompanied by his 
wife Amber and their four children.  He is a veteran of the U.S. Army and Coast Guard, who has worked 
previously for the Damariscotta Police Dept. 
 
8.2  Minority Marijuana Committee Report – Will Weaver 
 
Weaver is a licensed medical marijuana caregiver and a member of the Waldoboro Marijuana Committee.  
He has found relief from Crohn’s disease through use of medical marijuana.  The Marijuana Committee has 
been considering the social, environmental and economic cost/benefit analysis of allowing sales and use of 
recreational cannabis in Waldoboro.  Marijuana is still illegal federally, but 33 states have enacted some form 
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of medical cannabis legislation, and 10 of these states have voted to allow recreational use of marijuana.  
This is an untenable situation, and presumably a temporary one.  By analogy with alcohol, we can expect that 
marijuana use, sales, and production will become legal nationally; it is only a matter of time.  As marijuana 
becomes legal and accepted, the consumer market could triple.  Considering property values, demand, and 
cost of doing business, Maine is one of the most advantageous places to grow marijuana commercially for 
export to population centers to the south and west.  Commercial cannabis farming could become a valuable 
income source in Maine, with tax benefits to municipalities and the prospect of improved roads, schools, and 
municipal services.  It will be important to set up and enforce carefully-designed environmental regulations 
to prevent pollution of waterways and avoid adverse impacts on local shellfish harvesting and lobster and 
fin-fishing.  Studies over 25 years have shown that in terms of environmental impact and crop yield, organic 
cultivation is equally as productive as conventional farming, with far fewer long-term impacts on the 
environment. 
 
8.3  Presentation on FY 2017 and FY 2108 Audits – R.H.R. Smith & Co. 
 
Ron Smith and Karen Olivieri were in representing R.H.R. Smith, Certified Public Accountants, of Buxton, 
Maine, which audits the Town’s financial statements annually. Copies of their recent audit reports are on file 
at the Town Office.  Smith said that the overall financial condition of the Town is improving.  2018 was an 
improvement over 2017, and 2017 an improvement over 2016.   
 
R.H.R. Smith audits some 80 to 100 water departments in Maine.  Smith expressed some concern about the 
financial condition of Waldoboro’s water department, but said it is still basically healthy.  Keizer said that 
representatives from Maine Water Company were to have attended tonight’s meeting to talk about the 
proposed rate increase, but could not make it.  It has been 13 years since the last water rate increase.  A 33% 
increase is possible.  Perhaps this could be phased in over several years, to reduce “sticker shock” and be less 
of a burden.  Simmons said we need to set a policy. 
 
Waldoboro anticipates closure of its existing landfill in 2020. We need to plan ahead for this. 
 
Smith said that effective in 2018 there have been changes to the requirements for the Town’s comprehensive 
financial statement.  There will be a different format starting in 2019, and new reporting requirements that 
will add ~25 pages to the financial statement.  Much the same information will be presented, but in a 
different format.  R.H.R. Smith can provide samples of the new format.  He recommended that the Town 
start to use Trio financial software instead of Excel.  Trio is a Canadian-based firm.  They provide customer 
support.  Training is available.  Olivieri can sit down with Finance Director Peg Tynan to help ease the 
transition.  The new software will enable the Town to work smarter.  Smith asked to see current cash reports 
and disbursement reports.  The audit firm can come up with a blueprint for change.  They recommend 
implementation of the new software by June 2020. 
 
The auditors left the meeting at 7:15 p.m. 
 
8.4  Review of Select Board/Town Manager Goals – deferred 
 
Keizer asked all Board members to look through the listed goals, prioritize them, add or delete items, and 
give input to her. 
 
9.  New Business                               
 
 9.1  Discussion on Procedure for Select Board Approval of Warrants 
 
At the recent MMA meeting Butler attended, he learned that Waldoboro is not currently handling warrant 
approvals in the proper manner.  On motion of Simmons/Winchenbach, Board members voted 4 - 0 to 
authorize the Select Board chairperson, or whichever Select Board member is chairing the meeting, to sign 
off on the warrants at each Select Board meeting. 
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9.2  Review of Tax-Acquired Properties 
 
The list includes only one property of significant value.  It has been suggested to give delinquent property-
owners one more opportunity to pay.  On motion of Minzy/Winchenbach, Select Board members voted 
unanimously to send out a letter to delinquent property-owners saying that the Town is ready to take their 
property for non-payment of real estate tax, and giving them one more chance to pay, before the Town 
acquires the property. 
 
9.3  Appointment of Negotiating Team for Collective Bargaining (verify) 
 
On motion of Simmons/Minzy, Select Board members voted unanimously to appoint a three-person 
negotiating team consisting of the Town Manager and Select Board members Minzy and Simmons, with 
Police Chief John Lash, Public Works Director John Daigle and Finance Director Peg Tynan also attending 
meetings.  Keizer said that the Select Board has the final say on the contract, and nothing is approved until 
the Select Board votes on it. 
 
9.4  Appointment of Linda Veblen to Sylvania Task Force 
 
Veblen has a PhD. in geology.  She would be a good person to serve on the Sylvania task force.  On motion 
of Butler/Minzy, Select Board members voted unanimously to appoint Linda Veblen to the Sylvania task 
force.  The site of the former Sylvania plant on Friendship Road is extensively polluted with industrial 
toxins. 
 
10.  Executive Session – none 
 
Adjournment:  On motion of Simmons/Winchenbach, the meeting was adjourned at 7:30 p.m. 
 
Select Board: __________________________  
Town of Waldoboro, Maine Robert L. Butler, Chair 
 

 __________________________ 
 Katherine W. Winchenbach, Vice Chair 

 
 ____________________________ 
 Joanne Minzy 
 
 ____________________________ 
 Abden S. Simmons 
 
        
 
 


